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Q Al = Decision-support

0 Al # Autonomous command

. Mission-critical fAofa & A
@O {507 Ma2gPp
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| @ ARier / 5T qErar &1
Core radio service Al /

cloud & faArT vl Tet
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Agentic / Edge Al
Generative Al ~

Deep Learning
Machine Learning
Rule-based

dadt &fHdT —

| el Bied | yfeia arrerg o ..
wdde | e swm ' Privacy Fe@quf | Specialised Al Local inference '
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e AT HTERET —
— EAR U RITE?

| 3feAe 2er

Events / Messages HF VHF

Standardized Machine-readable

POLNET Radio Mail / E-office . Time-stamped Common IDs

Equipment inventory Interoperable Secure Owned

Al analvtics layer

Fault history Training

Field activity records

. Ugett smefrdsar faeT

Data completeness ° Accuracy Existing systemsEFTEIEFIT-ITT'IgT; SHaF?ECR Al analytics
_ layer ST
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e

a&zn

_ Availability 1 Downtime |

| Faster Response 1 |

Measured Outcome

a&az

Human Action

_ LowerTcO | |

Predictive maintenance = | Better training )

Operational Apps S

Al Analytics ,L
- L Auditable Al /' Human oversig_ht ‘

| Resilient operations 1 |
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@ 3 NOC / Network | @ 6 Stores / Finance

Anomaly detection ¢ Capacity & L _ | Inventory ¢ Energy ¢ Contract &
availability il .»".:- lifecycle analytics

2 Predictive
Maintenance

Failure risk » Spare prioritization

@ 5 Training

Al tutor » Adaptive assessment

@ 1 Equipment Health @ 4 Control Room

Automated testing ¢ Asset digital Speech-to-text ¢ Event fusion *
identity SOP support
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oc Data Foundation —

—  dd Ygel I I1F EPT

Capture

Standardise Integrate

@ Minimum foundation

{ :.Common asset / site / event IDs |

— ' Time stumps} ' Data dictionary

. API catalogue

Analyse Act

@ Data governance

" Retention | Security  Auditability

Ownership Access control | Quality |

-

. Completeness | | Accuracy | Latency |

( Interoperability

IR Yol gfeaa Asar | AlISAT 2030
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TN S

; Equipment Health —
— Predictive Maintenance

@ Test data | @ Health baseline | @ Anomaly | @ Failure risk | [ Work order J
@ Inputs

Tx power = Frequency error Modulation Receiver sensitivity RSSI

VSWR Battery '« Temperature @ Fault history

- N
@ Outputs
' Failure probability | Recommended action | Spare priority
MTBFT MTTR| Repeatfaults |
N J
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os Gontrol Room &

— NOC

INPUT

| Radio logs
| GIS / Dispatch

CCTV / loT / Authorised

IR Yol Yfad AT | Al ASAT 2030

Al PROCESS

Speech-to-text

Relevant SOP

Duplicate detection Event fusion

Priority / resource suggestion

ACTION

Authorized officer
confirms
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People & Training —
— Al will augment expertlse

.. @ Training

« Role-based competency

¢ Zone / Range / Workshop Al

[ ]
) super-users
« Scenario-based P

« Al tutor: Hindi / English » Headquarter

Fault diagnosis & SOP
* simulation

« Training Centre

« Special/Tasked

Responsible use

Al output = Recommendation | Human verification for adverse decisions

Audit trail & correction mechanism No surveillance-by-default

=
IR Yol fad AT | Al ASAT 2030 10



0 Efficiency &
— Financial Impact

| @ Stores

' Failure trends

| Spare optimisation | = Stock-outs |

' Obsolescence

1; Contracts

. AMC / SLA. | Repeat repair

.~ Warranty use

- Vendor performance

IR Ye2r gfera AsaT | AIISAT 2030

f @ Energy

| Repeater / Control power |

~ Avoidable loss

| Battery health ' Cooling patterns |

| @ Lifecycle

| Repair vs replace = 3-5year TCO |

' CAPEX / OPEX | Exit strategy
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. HUbedl & HIIGUS —
— KPIl + Governance

[‘_..._ = -.‘;‘:j” =T ot BN S >

| Network | @ Training
Availability « MTBF « MTTR ¢ Repeat Competency gain * Time-to-competence
faults

|
13
| ~

-

@ Finance

TCO/asset « Emergency procurement e
Energy/unit

| @ Operations

Alert-to-action latency * SLA ¢
Duplicate alerts

B e N
@ Assets Al Governance
Prediction lead time ¢ Stock-outs * False positives ¢ Drift ¢ Incidents °
Obsolete inventory Audit closure * Human override
\_ J

IR veRn gferaAsar | AlASAT 2030 12



12 ﬁEE_Ef—
=~ uFHA

" | 3ifaw e

T g & \
Predictive & Intelligent o sifere QRferd « 3ueTeH . k
Communication * -, | P2AT » IRerd gfeid
Operations TR

& H
o gfAfesid e 8 CHEISGEE R
Resilience, Security, feeamter Ser + wRfeia
Auditability 3R Jead + Ted 0 +
Continuity HTq-ter ufeeen

A J

| @ Reliable Data | @ Secure Al | Skilled People | Human Oversight [ "Rn::j;';"ble J
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— Comparison Matﬂx

Input Type

Primary Output

System Nature

Technology Core Mechanism
Rule-Based Al Human-coded logic
Machine Learning Statistical patterns
Deep Learning Neural network layers
Generative Al Foundational models / LLMs

/ Goal-driven tool
LISnUCHA orchestration
Local hardware

Edge Al computation

Strict, structured
Structured data tables

Raw unstructured data

Natural prompts

Multi-step objectives

On-device sensors

Fixed responses
Numerical predictions
Classifications / Analytics

Original media
(Text/Images)

Executed actions /
Workflows

Immediate local decisions

Deterministic
Data-Driven

Analytical Representation

Creative / Probabilistic

Proactive / Autonomous

Real-time / Isolated

IR Ye2r gfera AsaAT | AlIISAT 2030
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Rule-Based Al Expert Systems, I3 Chatbots

. . Spam Filters, Recommendation Systems,
Machine Learning (ML)

Credit Scoring
Deep Learning (DL) Face Recognition, Speech Recognition
Generative Al (GenAl) ChatGPT, Gemini, Claude, Microsoft Copilot
Agentic Al Al Agents, OpenAl Operator / Agent, Claude

Smartphone Al, NVIDIA Jetson, Al-enabled
R CCTV / Body Camera

»

ud fuffa framt & 3mem w fvfa — IF-THEN 3, 31erd, uradT iTd, S &1t ot
TIATeld

| ScT1 U HRad PiTepRoT / YaigHTT — TH Ui, 3IRTE / TedT ded fagyor, e

gafgam

| 92 e SifecT 21 A wa: e UgH — JeT / aTE UgaH, CCTV difEa s, smarst

Uedld

T4 Text, Image, Audio, Video, Code SHAT — R wafler, FRie, 37dTe, YifRraror JrAzt
&g — AT — fAvfa — g 3ugT — B fsared — RoTH sifer

" Cloud % fSMT Device W Al processing — e1-cT8A CCTV analytics, HfAd Acad | Ht

Al

IR geor gfeaa Asar | Al ASAT 2030
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C World v/s India B

WORLD FRONTIER Al INDIA'S STRATEGIC OPPORTUNITY

|ﬂ| Agentic Al / Autonomous Systems m Al-Native Public Services

Indian Foundation Models y
BB |ndic « Domain » Sovereign

Frontier Foundation Models
\ ‘. GPT » Gemini * Claude * Qwen ¢ DeepSeek

Massive Al Compute

- [ =+ H - +
:.: GPU / TPU / Al Accelerators =3 IndiaAl Compute — 45,000+ GPUs

Advanced Semiconductors

h . : == AlKosh + Government Data
Design — Fab — HBM — Packaging —1

| '- | India Stack / Digital Public Infra
& HyperscaSiCloUC DI taICenties @' Aadhaar * UPI « DigiLocker « ONDC

L/
wwr =)

&% Global Data + Open-Source Ecosystem | «®s Huge Software + Al Talent Base P |

IR Yoo fad AT | AIISAT 2030 17
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IR UGl Uferat A3l waiorrer
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* JeR1 Uscl CHAT GPT =l 36 3lUciARI AfUcd=R
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PCV wie (Power Control Voltage Plate) — 3D SIIH
(e ke 12v D o) Pfi avis Bifien saege &0 & mar &ed wiSin sl avw s e oo sl )

@ FusoHolder @ Relay
wor O Owpime Ocmemm O

= TV DC Y Fam e ) sy A
» Rl of v o ko sk vt B
e e A g e 1

. Uidz Atcls I PCB tic &l Bial Al Jdlucd?z d
3IUcils ®IPD PCB Telc & oot gtrer o 38 IaRrelt &b
Ugdlol D2 ADdd 3 |

. UIAR IACTIS AT 3162 IUDVI b Ad! BRI of Bol bI
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Al GIRI €JeIct WICl / dIol
olFaR telc ool Jefdd ol
dolloll
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KENWOOD NX-3220 HANDHELD WIRELESS SET
— 3D PARTS DIAGRAM —
l
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23 Ufcrd dclcl 2941 (Police Control Room - PCR) bl 3ife[db AT, ol 3113 THAIC dollol D
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fe1e snfcibiorter scfctord (Al) I 3URIIe] foldolfcIRad dA3lapi A fop=It S JAddlI 3

ufsfdea Elgl%ﬂ%lﬁf (Predictive Policing)

Crime Hotspot Mapping: Al \;ﬂﬁ\[
DIsA Scl (AR, 81, 3MUe DI
UbR) @I oy m? A8
Aldat ©3 JAddr & b m
eI # b3 AT U3 Blol DI
A9l 3D Bl
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42811 {1131 (PPE Compliance):
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(Pre-Event Readiness)

* Predictive Capacity Planning: Al ScollRGH GRI YIol STT Pl
fAec5uuT B2 olcdd acils Pl Uscl A 3iofdlol cIalloil|

Optimal Tower & Repeater Deployment: drRIZci Bioolcil bl
S8-ollol Uadlold? Ul 3iI? Aldiscl COWs (Cell on Wheels) @bl
8! Al

Automated Risk Assessment: J31Ifdd 12 d1ei3il ool Uadlol
3112 431U Uelldl |




Way Forward & Conclusion
(31rdi fSorr ud foroaot)

91fareT bl Alsioll ud forsad :-

a1 ud 31’[8\/9[%‘{55 gﬁrﬁm Al @ 3URIISI 3 UP Police Telecom bl
DRIPIICIAI IR a1fet 9 3r3cud afgl

TR bl ADGIID: 5G Private Networks, Al-driven IoT 312 312 Slol-
I3 IR YUIIcil bl Bbiabl |

UfI&IUT (Training): iAol a AR 3ifucd & 19 Al ¢et oI
forerfdre uforeru |

foroaoti: "3féi smRitsIol - AP GIAAR"
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Daily Office Work 31 AI @51 SURIISI:-

N O N\ C

Sl DIRITCRI 3 A 3RIIol YB3 Al A I Abcil &

LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4
Al b1 FerRIAr A Al o1

RIR B2

> 73 fdog > T rafderd ol

o (o

> forurx > Duplicate entries GeIoll

Office WBIRIR dod ol Tl
> Ol | > U3l I URsU

> BaE > DRIICRI 319l DI SIUC
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> oridrel fdog » Monthly summery

> U0l U5l I ARI9A
» Pending work list

» SlolucdR Ruld
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Police Control Room 41 Al &BI 3URIISI

JTol cfifSTe IS Adotidbl/uonifold A9l a8 cidl & Al Al Aol Dl cAdf3ed

@20l 31 AGG D2 ADdl ol

3

dlold 2ceIIUol
Operator/3{eIBRI

2
Al 3A A A6 =Idi3-eId B3I ADdI &:

OIH IOl
RNl PRIAIS! il &
HIRI AHlar

SRI gfte

ABcquui 1f3rapI forerl ADAr 8
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Radio Set H Power Supply
311 381 8 U
Communication ol&l 8l Ul
3818 ?

Al A HIRAT DI troubleshooting
Checklist SoIIS3I:

“ Al AHIAA checklist GoIT—>
Power supply check, Anteena
connection check, Cable

connector check, Frequency
. . [anY
verification SCAIG”

(o

| (g [\ealN |

AI checklist 3II?
Technical Staff Inspection
Dl ABRIAT A AT DI
DIbl 86 AD Aol
fdpen Sir Jbar 2

“Al A3 G ADI &; dAPoildl Aol IfeIpd ddeiichl DRl wam




Radio Staff @ fo1u AT 31 Ufore1uT oI 31R—1T01
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IdYeT ;- Al Q}{ ccl\@- STRIRA:
Refresher Training (4 5)

VHF Radio Communication “gA fororRr o1 olQ — N .~
IcIQ BIC-BIC Training

Radio Operator &I dadd

3I3cT HIYI 31 AIEES0” Practice 3TIR Assesment
of} Sot=I S ABAr B

“§IST dGclld olal, Uscl BIcI UAIsT|”

Al ABRID & — 3ife1dt fo1uRR 3l 1ol siftiapd sifeipRY/matart b
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Al @ 3712 DI fdell AceIuc] b At of HAloil

oRIfep bl Uadlol/3URIel/DIIdls I 3iicid foIuRI Al UR of BIS|
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Al 3TENTEA 3HTETSICs SRPaTfecad

Jfccs fewae fecM (Defective Sets)
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INFORMATION SYSTEM
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Set Number

LRG|

LECIE]

Bl 121
Deployment Entries

(et AT faavon)

g5 195

ANI Records
(Pl ANI HeR)

==

@

176

Set / Equipment Codes
(et AT /3UHRIT HIL)

Live Search

KENWOOD

NX3220

& Set Number — 2T/
@ ANI Number — Set Number
@ 3UHROT fAaToT (Antenna, Power, Battery 3nf2)

- @ whferE wd e

@ wase Beet
@ AT ITANT (Internet & awadar 7Y)




“% X x:égf?;”
_ w@* 22

g B Bl A DI YORAT 39 TR g-

GPL Deployment Lookup

Hathras — Set Number 41 4IFI1/5i7T8 & 149 4 Wivl

121 207 121

Deployment Entries Set/Equipment Codes Current Matches

[ ’3;4|Ew.l]’.-2 C4110644 J Clear

Exact 3I¥ partial Set Number search — 3aig<Ui: C4110644

Deployment Results 121 matches

FH search box T Set Number, ANI Number I SHTG/4IHT &9l &3 |
Live search d3d results [

Offline HTML Prototype - Data embedded in this file - Internet required Tel



¥ Set Number

t. ANI Number

C4111241
Fxact 31 partial Set Number search — 3qi62U: C4110644
¢ DCRHTS

S.L. No. 29 « PDF Page 2
SET / EQUIPMENT CODES

c4111241 C3911599

ANI NUMBER

Y. 861074 (H/B ST/Mob KENWOODD NX 3720)
ANTENNA

0db GP % 3 units

- 0 db Magnetic x —

EQUIPMENT DETAILS
ST/MOB SET NX3720

POWER SUPPLY

Y. SCR (H/B H/H KENWOOD NX3220)

© TRIG / T

“ 3dbGP % 1 unit

Whip Antenna x —

camaa

3 wnits

o ;i

Clear
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[861113
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SET / EQUIPMENT CODES

C4111723

ANI NUMBER

t. B61113 (H/B ST/Mob KENWOOD NX 3720)
ANTENNA

0dbGP x —

' 0 db Magnetic x 1 unit

EQUIPMENT DETAILS
S5T/MOB SET NX3720

POWER SUPPLY

< 3db GP x —

~ Whip Antenna x —

Ca111723
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EMERGENCY CONTROL & CHECKLIST SYSTEM

«IfRd AT » Checklist « Call Log « Real-Time Alert_—

INCIDENT ID; ER-2026-001 INCIOENT I3 ER-2025-001 © &  21481sT

EMERGENCY CONTROL & Q POLICE 5 En Reute
CHECKLIST SYSTEM ! 4 On Scene

AMBULANCE: 3 Available

® INCIDENT: MAJOR FIRE OUTBREAK - SECTOR 4B

Police

CHECKLIST FOR MAJOR INCIDENT (RESCUE PROTOCOL) Progress e

Slatus e

[V Secure Area S

CALL FIRE
(¥ Alert Police Evacuate Residents
[ Deploy Ambulance [/ Establish Command CALL POLICE

[/ Fire Service Engaged [/ Establish Command
CALL AMBULANCE | =

Sony A9lll, 16:9, /4.0, 1/125 sec, 1SO 3200
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EMERGENCY CONTROL ROOM

B Emergency Number U1 Lacation H Search d¢ — i3

Emergency List 3

Emergency Number

=rell Bia U Auto Generate
e @ WY
HRT T i T v

Location

— Location T — w

Hathwas T

zample locations SIS

+ Create Emergency

ER-2026-001

T T B g

¥ Naya Ganj, Hathras

DEMO DATA

A B Ponding 0/E

ER-2026-002

gHeT

¥ Aligarh Road, Hathras

& 8 Pending /B

ER-2026-003
HEs

¥ Talab Chauraha, Hathras
DEMO DATA

EMERGEMNCY NUMBER AT T UE R

ER:-2028-001 ST A W gew

Emergency Checklist

% HT$ CUG Quick Contacts

HTS CUG Conlrol Room HTS CUG Oflicer

CUGHEI CONTACTS object T DemoiSample F; G 3o Hav 987 @24

O Fire Station ST J=-T

0O Ambulance T I=T

O Hafta o B g

0 co T §I1

O ASP / afvg Hfirit &1 g

1 91 F1 Location 61

O =T T 98T g9

ER-2026-001, Naya Ganj, Hathras Junction, Mursan

LOCATION
¥ Naya Ganj, Hathras

CHECKLIST 5TATUS
@ B Pending

0/8 [ © Resel Checklist ]

k. 101 m Tmﬂnu]
- OPandng |
k. 05722000001 i O Pending
L. 05722000002 L O Pending |
K. 05722000003 O Pending ]

il Manual Action | [0 Pending ]

B Manual Action O Pending
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FEp

-1 H TR
HF W B o

Location

— Location T -

Hathraz ' sample Iocafions Tom 81

+ Create Emergency

ER-2026-001

ST T O geA
% MNaya Ganj, Hathras
DEMO DATA

& 8 Pending

ER-2026-002

gHe

¥ Aligerh Road, Hathras

DEMOC DATA

& 8 Pending

ER-2026-003
Hiles

¥ Talah Chauraha, Hathras

DEMO DATA

& 9 Pending

ER-2026-004

Eluksuekaknail

% Hathras IE%

A 5 Pending

0

]

09

i

Emergency Checklist

%, HTS CUG Quick Contacts

HTS CUG Contral Room HTS CUG Officer

CUG 8% CONTACTS otject  Demorsample § Trefaw sty = o6 aoil

# Fire Station T =T

& Ambulance & I

& FEfT u™ F1 g

O CO F T

O ASP [ I st Y gemr

[ e & Location &9

O 1 FT H9a 3o

O Fire Service/SNed &1 Ugd $1 ¢

EMERGENCY CONTROL ROOM

38 U Reset Checkiist

ke 05722-000001 m
&, 05722-000002 O Pending
. 05722-000003 [EI Pending |

8 Manual Action [ O Pending ]

Bl Manual Acticn t O Pending ]

Y 101 m| O Pending |
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EMERGENCY CONTROL ROOM

Emergency Checklist 8 U Reset Checklist |

HTH 7 B

AT @ B g - . HT$ CUG Quick Contacts

HTS CUG Control Room HTS CUG Officer
Location

CUG & CONTACTS object & DemasSample &) aRAE® SR Ha1 deT @24

— Location 99 - v

Hathraz #1 sample locations TUTR T

+ Create Emergency @ Fire Station &1 g1 b
ER-2026-001 # Ambulance ST g Y, 108 @ Complete
ST T BT Tl

# Nays Ganj, Hathras

DEMO DATA @ Tt U B g Y, 05722.000001 m & Complete

& 8 Ponding g

S & CO B 1 %, 05722 000002 & Complete

® Aligarh Road, Hathras

S @ ASP | aivg aftrerd &Y GERL Y, 05722000003 B Complete

& 2 Ponding i
8 T F Location S5 1 Manual Action
ER-2026-003
s
® Talah Chauraha Hathras =] m & ma\_:f 8 Manual Action B Complete
DEMO DATA
& 9 Pending s
& Fire Service/@&d 91 Ted F1 QY 101 2 Complete
ER-2026-004
3T T F HEA

¥ Hathras =56+

« Complete 71

https://luckysinghQ.github.io/police-demo/emergency-control-checklist/
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A Hyrfad fawerar
(Expected Breakdown)
; | A 353
£ | VHF-214 & 9R-aR 91a¥ 3191
= | 3T 15 RAT & e o1
iv) HUTaT1 gd-AAgrT 32ifAd!
% w3 3ieTe faig
E (Al Alert Point)
i
4G (Time) Tutfad fAweaar
(Expected Breakdown)
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1. HU<cldel

> iGOT Ul U Al g&TdT Fa=l JRIETUT/hY T UTcd T ol i hrd &

A9 hIT|

> 3EoRy: BIC TN & FY Y d2c, B & 0T H UR AT 3T-
TR PIRIYUTSN [HAIET T

> URTEHD TIOT H Al ol GEIAh 3UHBI0T oh T H ST ERIAT SITTI|




2. 3EI TIC T UEX

> YL, ADIRA T STl TTh hl SATThR] b HTUR T TRTFHD A
IR T

> Teh AT PRIFR HAI0T H JerIdT|
> TR-IX &l dTel TMAT &b [T debfoud JEeT e oI |




3. Y[BAT 3UHIUT Inventory

> IEAT A, e, 99 T, Aldsd/esde e o Bioied Rais
I TEY T T

> TUTH, Aisdel, HIRTS Fay, ded) TAfa vd IFAT sfaerd o Reas|
> ST FXFHT/AEIEN T FT Fad: IR A H Fe T




4. 191 o T HELM BT BISTCATZAAA

> cfd IS TS/ B EXET T H ol hIAT|
> Al I GeR—IaT @ iRt IRILT 3N EYIIR J97iehoT|
> EIDTI?fﬁ?FI% A TGP AT Wil H HAY Y |




5. e -31aai 37edTe Td §9R

> TeheAThT/IRMA TS TR T YRTEHD feedl-37 sl 3are |
> HAEAYUT ITCRM/fACAT T TR 19T & FAHSA AT TATAT|
> AHA IMRATRS FIR § Ugel AT IRIBRT SaRT HATIA T h |




6. Preventive Maintenance

> FFAJ sfderd, dedl deoa o fTAmRr Td IR-aR 37 dTell WUTIAT 6l
[FIRAYUT|

> {WEIWTT bl GTAMHRAT dF Bl H Al-GErIdT|
> FHET THATIT P BT AT Tod RISToT/ETET T JIoiaT|




7. YIRI&TUT Td RIPIET AEaRoT

> A0 AQ/dhalh hAATRAT &b T PPT, TFasr Td 3191 1A R
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1
llyis sufficient.
onnections.

L
el is selected on both radios.
el or frequency setting.

gnals may not be heard.

; Iﬁ\ected.

or damaged.
d the antenna.

perly connected.
3 button is working.
r/mic ge or blockage.
gna Ras (]
< whether the distance betwee stations is too great.
whether buildings, hills, or other ob es are blocking the signal.
of-Sight (LOS) is very important for VHF communication.
rference .
C /hether there is interference from other radio signals.
Che hether unwanted noise is coming from nearby electrical/electronic equipment.
8. Radi
Check whether the transmit/receive mode is correct.
If the radio has selectable settings, check whether CTCSS/DCS, bandwidth, squelch, or tone settings are compatible on both sides.
9. Test Transmit and Receive Separately
First, listen to the transmission from the other station.
Then ask the other station to confirm your transmission.
This helps determine whether the problem is on the TX side, RX side, or both.
10. Cross-Check with Another Radio
Test with another known-good radio at the same location.
This helps distinguish between a radio fault and a location/antenna fault.
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' Range
ommunication distance.
is generally installed at a greater height.

Ic her obstacles can block the signal.
e ul to kee 3 sufficiently above surrounding obstructions.

-

[l

e .

ry important for VHF communic
ructed path between the two anten:
izon

estimate:

zon (km) ~ 4.12 x (Vh: + Vh,)
1; are the antenna heights in metres.
f one antenna is 25 m high and the other is 4 m high:

12 x (25 + 4)

enerally provides better communication.

28.8 kn
is is only an ideal line-of-sight estimate. The actual range may differ due to terrain, antenna
characteristics, transmitter power, and propagation conditions.

5. Antenna Location
- Not only tower height but also site elevation is important.
@ A high and open location is often better.

o] However, with a very tall tower, engineerinf factors such as wind loading, structural safety, and
lightning protection must also be considered.
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Serial No. Condition Location Received Date  Issue Date

Part/Model

Item Name No.

VHEF Radio XXXXX XXXXX b Serviceable Rack-01 01-04-26

HF Radio XXXXX 6 Serviceable Rack-02 04-26

Antenna : Serviceable Rack-03 04-26

Coaxial Cable Serviceable

Power Supply 6 Repairable Rack-05 10-04-26

Main S or Preparing Inventory
1. Cond: hysical Verification
Physically count each item available in the store.

2. Identify the Items

Record the item name, model/part number, and, where applicable, the serial number.
3. Record the Quantity

Enter the available quantity and the unit, such as Nos., Sets, Metres, Kg, etc.

4. Record the Condition

o Serviceable

o Unserviceable

e Repairable

o Under Repair

o Scrap/Disposal

5. Assign a Location

Assign a rack, shelf, bin, or store location number.

6. Maintain Receipt and Issue Records

Maintain records of when the material was received and when it was issued.

7. Maintain a Minimum Stock Level

For important consumable items, determine a minimum quantity. This helps identify when replenishment is required.
8. Conduct Regular Stock Verification

Periodically compare the quantity recorded in the register/Excel sheet with the actual physical quantity.

Additional Items for a Communication Store
Along with HF/VHF equipment, the inventory may include categories such as radio sets, antennas, microphones, speakers, batteries, chargers/power supplies, RF/coaxial cables, connectors, fuses, earthing accessories,
mounting hardware, and authorized spare parts.
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HEIDFH-2025 H YA = Al IMUTRA el BT I3 YA W JANT FhT|
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